ST MARY’S WORCESTER
ANTI-BULLYING POLICY 

General Statement

The Trustees value the good relationship fostered by the school and expect that every allegation of bullying will be taken seriously. All staff, pupils and parents should be aware of the negative effects that bullying can have on individuals and the school in general, and should work towards ensuring that pupils can work in an environment without fear.

Bullying is unacceptable in this school and will not be tolerated. The school also recognises that it must take note of bullying perpetrated outside school which spills over into the school. The school will do what is reasonably practicable to eliminate any such bullying. The seriousness of bullying in causing psychological damage and even suicide cannot be under-estimated. Although bullying is not a specific criminal offence, there are criminal laws which apply to harassment and threatening behaviour.
General Rationale

Bullying affects everyone, not just those being bullied or those bullying. It affects pupils who watch or may otherwise be involved. Less aggressive pupils can also be drawn in by group pressure. Bullying is not an inevitable part of school life or a necessary part of growing up and it rarely sorts itself out. It is clear that certain jokes, insults, intimidating/threatening behaviour, written abuse and violence are to be found in our society. No one person or group, whether staff or pupil, should have to accept this type of behaviour. Only when all issues of bullying are addressed, will a child best be able to benefit from the opportunities available at St. Mary’s.

School Focus

St Mary’s is a school with a readily apparent Catholic ethos. Consequently, behaviour guidelines are clear and frequently outlined. Pastoral care is given high priority by all members of staff and all pupils are enabled to feel at ease when in the company of all members of staff including non-teaching staff. A co-ordinated PSHE programme supports pupils throughout the school. 

St Mary’s believes that every pupil has the right to learn in a supportive, caring and safe environment without the fear of being bullied. All institutions, both large and small, contain people with the potential to act in a bullying manner. St Mary’s aims to minimise the occurrence of bullying and to promote good citizenship. It is clear at St Mary’s that bullying is a form of anti-social behaviour. It is WRONG and will not be tolerated. 

St Mary’s will always take reports of bullying seriously and investigate every incident carefully, thoroughly, fairly and diplomatically. The school will keep those involved informed about actions being taken and endeavour to address the problem successfully and as quickly as possible. 
To allow or condone bullying may lead to consideration under safeguarding children procedures.

Definition

Bullying is the exploitation of a weakness, either mental or physical, which causes distress and hurt to the injured party.  It is deliberately hurtful behaviour, whether physical or psychological, repeated over a period of time.  Bullying tends to happen where it is difficult for those being bullied to defend themselves and fear prevents its reporting.

Bullying can occur through several types of anti-social behaviour. It can be:

Racial, Religious or Cultural

Sexual/Sexist

Homophobic

Disability

Physical:
A pupil could be physically punched, pushed, kicked, it etc.

Verbal:
Verbal abuse can take the form of name calling.  It may be directed towards gender, ethnic origin, physical/social disability or personality etc.
Social or Psychological:
A pupil could be bullied simply by being excluded from discussions/activities, with those they believe to be their friends.

Damage to Property or

Theft:
Pupils could have their property damaged or hidden, interfered with or stolen.  Physical threats could be used by the bully in order that the pupil hands over property to them.

Cyber Bullying:
Use of technology – internet, emails, text messages, mobile phones, photographs to transmit and reinforce intimidating behaviour. While, in most cases, bullying via text messages and the internet occurs outside school, teachers still have a responsibility towards any pupil who is the victim of such bullying.
Inter-relationship
When a group of pupils ‘gang up’ on another group of
between groups:

pupils.

AIMS

· To demonstrate that the school takes bullying seriously and that it will not be tolerated.

· To take measures to prevent all forms of bullying in the school and on off-site activities.
· To support everyone in their actions to identify and protect those who might be bullied.
· To demonstrate to all that the safety and happiness of pupils is enhanced by dealing positively with bullying.
· To promote an environment where it is NOT an offence to tell someone about bullying.
· To promote positive attitudes in pupils (including assertiveness training?)

RESPONSIBILITIES

The Trustees

The ‘nominated trustee’ will liaise with the Chair, the Headmistress and ‘designated teacher’ (in Prep Department – normally the Early Years Manager and the Head of the Preparatory Department) over anti-bullying strategies and individual cases where appropriate.

The Trustees will discuss, review and endorse agreed strategies on the initiative of the ‘nominated trustee’, and in any case will discuss the Headmistress’ annual report on the working of the policy.

The Headmistress

The Headmistress has a legal duty under the School Standards and Framework Act 1998 to draw up procedure to prevent bullying among pupils.

The Headmistress will:

· Ensure that all staff have an opportunity of discussing strategies and reviewing them

· Determine the strategies and procedures

· Discuss development of the strategies with the Leadership Group

· Ensure appropriate training is available

· Ensure that the procedures are brought to the attention of all staff, parents and pupils

· Report annually to the Trustees

The Early Years Manager, Head of the Preparatory Department and Directors of Learning KS3, 4 and 5 will:

· Be responsible for the day to day management of the policy and systems

· Ensure that there are positive strategies and procedures in place to help both the bullied and bullies

· Keep the Head informed of incidents

· Arrange relevant staff training

· Determine how best to involve parents in the solution of individual problems

· Make a termly report to the Head

Form Tutors/Class Teachers/Early Years Practitioners will:

· Know the policies and procedures

· Be responsible for liaising with the Directors of Learning, Head of Preparatory Department, Early Years Manager over incidents involving pupils in their care

· Be involved in any agreed strategy to achieve a solution

· Be involved in the content and delivery of anti-bullying in the PSHE and Citizenship programme

All staff will:

· Know the policy and procedures

· Be observant and ask pupils what is happening to them

· Deal with incidents according to the policy

· Never let any incidence of bullying pass by unreported, whether on-site or during an off-site activity

· Participate in the PSHE and Citizenship course

Anti-Bullying Education in the Curriculum

The school will raise the awareness of the anti-social nature of bullying through a PSHE and Citizenship programme, school assemblies, the school council, use if tutorial time and in the national curriculum programmes of study as appropriate.

· The Heads of the Preparatory Department and Early Years and the  Directors of Learning are responsible for initiating and developing this
· Learning Managers and Subject Leaders are responsible for introducing anti-bullying material in their programmes of study as appropriate

Changing the attitude and behaviour of bullies will play a major part in the strategies used by the school.

Signs of Bullying

Pupils who are being bullied may show changes in behaviour, e.g. becoming shy and nervous, feigning illness, taking unusual absences or clinging to adults. There may be changes in work patterns, a lack of concentration or truancy.

Pupils will be encouraged to report incidents of bullying.

Form Tutors and PSHE teachers will include anti-bullying in their programmes.

Dealing with Incidents

· If bullying is suspected or reported, the incident will be investigated and dealt with initially  and immediately by the teacher approached
· If a racial element to the bullying is suspected the Heads of Early Years and the Preparatory Department and the Directors of Learning must be informed immediately
· The teachers will record the details of the incident and inform the Early Years Manager, the Head of the Preparatory Department or the Director of Learning as appropriate who will interview all the parties and make a record
· Staff teaching the bullied pupil and the Form Tutor will be informed
· The Directors of Learning and Heads of Early Years and the Preparatory Department will determine in consultation with the Headmistress the appropriate strategy and plan of action to combat the bullying
· The Form Tutor will oversee the implementation of the strategy
· Parents will be kept informed by the Directors of Learning, Early Years Manager or Head of the Preparatory Department as appropriate
· Any sanctions against the bullies will be determined by The Directors of Learning, Head of the Preparatory Department or Early Years Manager in consultation with the Headmistress
Procedures for the school to take when dealing with cases of bullying 

If a member of staff suspects or learns that bullying is taking place, they must inform the relevant Form Tutor and Director of Learning, Head of the Preparatory Department or Early Years Manager as appropriate.  Staff will then decide who will talk to the pupil(s) being bullied, the pupil(s) suspected of bullying and any witnesses. If any degree of bullying is identified, the following action will be taken:

Help, support and counselling will be given as is appropriate to both those bullied and those bullying.

We support those being bullied in the following ways:

· By offering them an immediate opportunity to talk about the experience with their Form Tutor, or another teacher if they choose

· By informing the parents/guardians of the pupil being bullied by offering continuing support when they feel they need it

· By taking one or more of the disciplinary steps described below to prevent more bullying

We also discipline, yet try to help those bullying in the following ways:

· By talking about what happened to discover why they have behaved as they have

· Informing the parents/guardians of the pupil(s) involved in bullying

· By continuing to work with those involved in order to eradicate their anti-social behaviour

Bullied Pupils

Staff, who deal with pupils who have been bullied, must always offer reassurance. Pupils who have been bullied will be given support determined by the Directors of Learning, the Early Years Manager or the Head of the Preparatory Department as appropriate in consultation with the pupil.

Procedures for Pupils to take when dealing with cases of bullying

Remember, silence is the bully’s greatest weapon

If you are being bullied:

· Remember, there is no reason why you should be bullied – it is wrong!

· Be confident of who you are. Everyone in the school is of equal worth.

· Have the confidence and courage to report incidents to your form Tutor, Director of Learning, Early Years Manager, Head of Preparatory Department or other member of staff. You will get immediate support. You will be taken seriously and the bullying will be dealt with as a matter of urgency.

If you know someone who is being bullied:

TAKE ACTION!  Watching and doing nothing looks as if you are on the side of the bully.  It makes the victim feel more unhappy and on their own.

If you feel you cannot get involved, tell an adult IMMEDIATELY. Teachers have ways of dealing with the bully without getting you into trouble.

Do not support those who are bullying.

Involvement of Parents

Parents, as well as all staff and pupils, should know that the school will not tolerate bullying and takes a positive approach to educating pupils to combat it.

Parents of pupils who are being bullied and parents of the bullies will be involved in the solution of the problem, as appropriate, by the Directors of Learning, Early Years Manager, Head of Preparatory Department as appropriate in consultation with the designated teacher or Headmistress.

Parents will be informed of the Policy and Procedures and the possibility of permanent exclusion following gross acts of bullying.

Procedures for parents to take when dealing with cases of bullying

Look for unusual behaviour in your children. For example, they may suddenly not wish to attend school, feel ill regularly or not complete work to their normal standard.
Always take an active role in your child’s education. Enquire how their day has gone, who they have spent their time with, how lunch time was spent etc.

If you feel your child may be a victim of bullying behaviour, inform the school immediately. Your complaint will be taken seriously and appropriate action will follow.

Bullies 

Changing the attitude and behaviour of the bullies will be part of the responsibility of the positive procedures used by the school. However, the school recognises that sanctions will also have to be used against bullies.

Sanctions

Any of the school’s formal punishments can be used against bullies as appropriate. For persistent offenders or incidents considered as gross acts of aggression a pupil could be permanently excluded.

The following disciplinary steps will be taken against pupils engaged in bullying 

After a thorough and fair investigation: 

· Pupils engaged in bullying will be warned officially to stop offending

· The parents/guardians of pupils engaged in bullying will be informed 

· Pupils engaged in bullying may be supervised during break times

· Pupils who do not stop bullying will be suspended for a minor fixed period (one or two days)

· If this action fails to improve the situation, the pupil(s) responsible for bullying will be expelled

Involvement of Pupils 

Pupils will be involved in the positive strategies both through the school council and in discussion with their form tutor.  Pupils will have an input into the PSHE anti-bullying programme, and will be consulted on how it could be developed. 

A major part of the programme will consist of educating pupils in how to cope with bullying. 

The school undertakes to: 

· Organise the community in order to minimise opportunities for bullying, e.g. provide appropriate supervision between lessons, check cloakrooms, etc.

· Use appropriate opportunities to discuss aspects of bullying, and the proper way to behave towards each other, e.g. the PSHE programme/assemblies/form time. 

· Deal quickly, firmly and fairly with any complaints, involving parents where necessary 

· Review the School Policy and evaluate its degree of success 

· Encourage staff to have a firm but fair discipline structure

· Encourage pupils to discuss how they get on with other people and to form positive attitudes towards other people.  This includes a review of what friendship really is. 

· Encourage pupils to treat everyone with respect 

· Treat bullying as a serious offence and take e very possible action to eradicate it, and deal with teach case professionally, confidentially and sympathetically. 

Counselling 

The school is prepared in appropriate cases to arrange counselling for both bullies and the bullied. 
Kidscape give advice on child safety policy, runs a Helpline for parents and children – Tel: 0845 120 5204 and organises free one-day sessions for bullied children. 
Reporting and Recording

All incidents must be reported and recorded using the school’s “Incident Form”.

Staff Training 

The Head is responsible for arranging a programme of staff development which will include anti-bullying strategies.  This will include training for education support staff as well as teachers. 

Monitoring and Evaluation

The policy will be monitored and the effectiveness will be evaluated in the light of:

· The number of pupils making reports 

· Pupils’ willingness to report infringements

· Staff vigilance and response

Parents are informed of this policy and are encouraged to contact the school immediately if they have any concerns. 

The Head will make an annual report to the governing body.
Date and Review: 
This draft policy was reviewed in 2009 and will thereafter be reviewed annually.  
	Reviewed by
	Catherine Jawaheer
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ST MARY’S CONVENT SCHOOL
ANTI-BULLYING : INCIDENT REPORT

Name(s) of child(ren) reporting incident(s) of bullying : 

…………………………………………………………………………………………………………………………….

…………………………………………………………………………………………………………………………….

…………………………………………………………………………………………………………………………….

Name(s) of child(ren) reported as engaging in bullying behaviour :

…………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

Description of bullying behaviour including date, time and place if known :

…………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………

Details of staff response : 

…………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………
Involvement of parents : 


Yes 

No

Involvement of other agencies : 

Yes 

No

State which agencies:

Signed : 





Signed by Head : 

Date:






Date: 

